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External Validation purpose and procedures 

Gordon West recently completed a process of External Validation. Once during a five-year cycle, 
schools in NSW undergo this process. An independent panel comprising of a Principal, School 
Leadership (PSL) and a peer principal considers the school’s evidence of progress using the 
standards articulated in the School Excellence Framework (SEF). 

External validation provides an opportunity for schools to discuss their judgements about the 
school’s practice, and the evidence that underpins them, with a panel of peers.  

The aim of the ‘EV’ is to investigate how the elements of SEF are embedded in our school practices 
and School Plan and are being successfully delivered by examining the body of evidence. The 
comprehensive report provides an analysis and evaluates our current practice at Gordon West 
Primary School against each of the domains and elements of the SEF. Gordon West PS Executives 
worked collaboratively to collect and analyse each piece of evidence against the SEF and our School 
Plan 2018-2020.  

The summary provides a sample of the original 110 page External Validation project. If you would 
like additional information about the External Validation or the programs/processes included in this 
document then please contact the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The parent information sessions are held twice a 
term on a variety of academic and wellbeing 
curriculum topics. The information document 
highlights the importance the school places on 
advertising and communicating these topics to 
parents. 

The presentations are summarised and included in 
the weekly newsletter to highlight and inform the 
wider community of the educational achievements. 

This invitation is distributed to the community to promote 
the GWPS Showcase event. It illustrates the quality 
practices in place to promote various community events. 

 

Project 1 
Engaging Parents and the Community 

 

Gordon West Public School has historically been an educational setting where the students, parents, the 
community and teachers collectively work together to achieve success. ‘Gordon West is your home away 
from home’ is a motto that has consistently been used to engrain a culture that is welcoming, nurturing and 
high achieving. We aim to promote effective partnerships with parents, students and the community to 
ensure that students are highly motivated, supported and continually striving to achieve. This is 
accomplished by actively involving the parents and the community in various highly professional and well 
organised activities throughout the school. These activities include engaging community events, involving 
parents in classroom learning, quality transition programs, quality communication strategies, effective 
management, visible leadership practices and parent education sessions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The photos below show pictures from Grandparents Day, Showcase, and Arts Alive Concert. These are just a few of the 
community events held at Gordon West. It depicts some of the ways we provide authentic opportunities for parents to 
visit the classrooms to celebrate student achievement. Events such as the Year 6 Farewell, are managed by the teachers 
at GW and parents contribute to their successful operation.  

This photo is an example of our students 
involved in the Powerful Project Excursion. The 
Powerful Project is a community of schools 
learning project where students investigate a 
local endangered animal. At the culmination of 
this learning sequence, students participate in an 
expo day where they present their endangered 
animal projects to the parents and community of 
Gordon West. This is another example of the 
ways we engage the community and provide 
students the opportunity to celebrate their work. 

 



Project 2 
Professional Learning of Staff 

 

At Gordon West Public School, the school leadership team ensures that there is a culture of shared 
responsibility for student engagement, learning, development and success. Collaborative practices are in 
place to review and monitor teaching practices such as lesson observations, lesson study days (QTSS 
funding), team teaching and beginning teacher mentor meetings. Staff are actively encouraged and 
supported to improve their performance, with Performance and Development Plans set for all teaching and 
non-teaching staff. Through this process, the leadership team is able to actively encourage and support 
professional learning opportunities for teachers at every stage of their career pathway. Targeted 
professional learning opportunities are aligned with the school plan, analysis of student achievement data, 
teacher survey feedback and individual PDP goals. Teaching staff demonstrate and share their expertise 
within our school, reporting back on external professional learning sessions and acting as a source of 
reference for all staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gordon West supports all teachers in attaining 
Proficient Teacher accreditation. Provisional teachers 
are assigned mentors and through our Beginning 
Teacher Program, supervisor observations and 
consultation, accreditation documentation is 
compiled. 
With all teachers now required to maintain their 
accreditation, staff are supported with high quality 
registered professional learning sessions that include 
‘experts’ from outside the school. Teachers at GW are 
guided through accreditation updates and professional 
learning. 
These pieces of evidence confirm that we support, 
optimise efficiency and build capacity for teachers to 
reach their required accreditation and professional 
learning goals to improve teaching and learning for all 
students. 

Keeping staff abreast of current research 
into education theory, results in high 
quality learning for our students.  

This example of GWPS Teacher 
Professional Learning Calendar 
demonstrates planning of PL sessions to 
connect with aspects of the Strategic 
Directions and SEF Framework elements. 
It reveals consideration of staff resources 
and responsibilities and enables the 
progression of PL sessions to be tracked.  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This evidence below demonstrates analysis of NAPLAN data to determine future directions for student writing 
and therefore Teacher Professional Learning. In this case, NAPLAN data was carefully analysed to determine 
which particular areas of writing scored lower for our students. This led to coordination of Professional 
Learning sessions presented by an expert from the Primary English Teachers Association. 
 
The GWPS Strategic Milestones from the Strategic Directions 2 have been included to demonstrate how the 
leadership team strategically plans and implements quality professional learning that is aligned to our school 
plan and impacts the quality of teaching and student outcomes. 



This photo and document show the team teaching during digital technology lessons with our specialist 
computer teacher and classroom teacher. All classes have one lesson per week timetabled in the computer lab, 
with further lessons conducted by the classroom teacher during the week. Through utilising the resource of an 
expert teacher, professional development of all staff takes place alongside the core learning experiences of our 
students. The screen shot of our Digital Learning Continuum demonstrates the consideration of the knowledge, 
understanding and skills required as students progress K-6 so classroom teachers can integrate this into their 
programs across all KLAs.  This program is significant as it demonstrates targeted consideration of professional 
development to immediately benefit student learning.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Gordon West lesson study delivery was designed 
around the ‘Lesson Study How to Guide’ that was 
published on the CESE website. This model was adopted 
to ensure consistency across the school. It aims to engage 
teachers in planning and designing authentic high quality 
lessons that incorporate best practice teaching and 
reflection strategies to increase student learning. 

 

This is an example of a carefully planned 
lesson study model in practice. The Year 3 
mathematics lesson was structured to 
include the use of differentiated group 
work activities. These groups used 
authentic use of technology and hands on 
concrete materials to support, extend and 
engage students. 

Project 3 
QTSS Lesson Study 

 

The school’s allocation for ‘Quality Teaching Successful Students’ QTSS has been used during Terms 2 and 3 
in 2018 and Semester 1 and 2 in 2019 for every class teacher to participate in a lesson study. This is a 
practical process for planning, teaching, observing, refining and reviewing effective teaching strategies. All 
class teachers have had two days per semester to participate in the lesson study (two days for numeracy- 
working mathematically and two days for literacy- Focus on Reading). The lesson study involves groups of 
teachers working on the design, implementation, testing, and improvement of one or several lessons. The 
lessons focus on a specific teacher-generated problem, goal, or vision of pedagogical practice. They are 
carefully planned in collaboration with one or more colleagues and observed by other teachers. The lessons 
are recorded for analysis and reflection and discussed by lesson study colleagues.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The lesson plan example was 
completed by Year 5 teachers. 
All stages completed lesson 
plans in this format to main 
consistency across the school. 

This reflection and evaluation 
element of the lesson study 
model is integral to the 
learning and development of 
quality teacher practice. There 
was an evaluation that was 
conducted at the end of each 
lesson study session. The focus 
for these reflection sessions is 
to evaluate and reflect the 
lesson according to what the 
students produce, teacher 
effectiveness and the lesson 
structure. Teachers collect 
student work samples from 
the lesson and collaborate on 
strategies that could maximise 
student outcomes and 
methods to improve the 
teaching and learning 
experience.  

As a result of the Professional Learning and the 
initiatives such as the QTSS lesson study, we have 
observed a change in teacher practice and 
maintained significantly high results in NAPLAN 
mathematics results. In this Year 2 classroom 
students are now given the opportunity to use the 
resources from the Macmillan problem solving 
box. Students complete working mathematically 
activities at different levels four times a week. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project 4 
Wellbeing and Learning and Support 

 

Gordon West 2018 – 2020 school plan focuses on implementing wellbeing initiatives to support students’ 
cognitive, social, emotional, physical and spiritual needs. We aim to ensure learning support structures and 
procedures, and our wellbeing program and initiatives are clearly communicated and embedded across the 
school. This is being achieved through personalised learning support, individualised educational programs, 
classroom based learning support, flexible learning spaces, a whole school wellbeing program and diverse 
wellbeing initiatives. Regular reviews and collaboration ensure that necessary adjustments are made to 
programs and practice to ensure all students’ learning and wellbeing needs are met. Over recent years we 
have refined both our Learning Support and Wellbeing programs and procedures. These have resulted in 
improved efficiency and effectiveness of individualised support. They have positively affected student 
engagement and growth and whole school wellbeing. The values and language of the You Can Do It program 
have resulted in all members of the community using a consistent approach to building the psychological 
capacity of young people with a focus on their social and emotional skills. This evidence set is divided into 
the following categories: Learning and Support Team, Individualised Educational Programs, Personalised 
Learning Support, Staff Deployment to optimise learning, Learning Spaces, You Can Do It!, Diversity of 
Wellbeing Initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This document is evidence of the Learning Support Team Procedures. These processes were implemented to 
ensure effective, consistent and timely support for students with additional learning needs. The Learning 
Support Team Procedures provide clear steps for all staff when a student is identified as requiring additional 
support. It consists of what actions to take, the order in which to take them, the personnel involved at each step 
and the role of the parents. This is important in ensuring that every student is provided with the appropriate 
level of support.  



These processes have improved the quality of 
adjustments made which has had a positive 
impact on student learning and wellbeing. It has 
also improved the quality and consistency of 
information being shared as students transition 
through the school. This approach is evidently 
successful in meeting all students’ needs as can be 
seen in the NAPLAN results. The number of 
students in the bottom two bands is consistently 
and significantly lower than Statistically Similar 
Schools (SSSG) and state average. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Personalised Learning and Support Plan (PLASP) is written 
for any student where quality differentiated teaching is not 
meeting their needs. This evidence is significant as the PLASP 
highlights the adjustments and support received by these 
students. A Behaviour Management Plan is created in 
conjunction with the class teacher, parents and the Learning 
Support Team. This clearly outlines the preventative measures 
being implemented. Ongoing management procedures and 
consequences are explicitly recorded with the aim of 
minimising risk of injury to the student, staff and peers. 

The Student Learning Adjustments sheet provides a structure for 
staff in identifying the type of support required for students with 
additional needs. It also facilitates effective communication with 
staff and parents as students progress through the school.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The social skills groups are evidence of structured play for targeted students, supported by the Learning Support Teacher 
and SLSO staff. The purpose of these groups is to explicitly teach these students the social skills necessary to join in and 
maintain play with their peers. This evidence is significant because it is proof of our ability to make adjustments for 
students requiring social skills development. The lunch clubs are recreational opportunities for students who may 
benefit from structured activities which are supported by teachers with relevant skills. The aim is to improve social 
connections and behaviours when interacting with their peers.  

Each year all students from K-6 participate in the Peer Support 
Program. This program is a student-led multi age program 
which provides a fun and engaging environment for students 
to address social issues. It encourages peer connections 
throughout the school and assists students in developing 
practical skills to enhance social and emotional well-being. 
The Peer Support Program assists our school in achieving and 
maintaining a positive school culture. It empowers students to 
support each other and contribute positively to our school 
and community. It caters for student wellbeing and helps to 
develop a supportive learning environment. 

Results about victims of bullying from the Tell Them 
From Me survey show that our school’s programs and 
strategies are operating effectively to reduce bullying 
incidents. 

You Can Do It program is being embedded across the school. The 
inclusion of student assembly presentations and visible resources has 
ensured that consistent language is being used throughout the 
school community. The fridge magnets were a suggestion from the 
school P&C committee and are a representation of the shared value 
placed on this program. The merit awards are another way to 
demonstrate that the YCDI language is encouraged at every 
opportunity. Specialist merit awards are given out by the Principal at 
fortnightly assemblies highlighting the ‘Five Keys To Success’. Staff 
use a structured and consistent approach when dealing with social, 
emotional and behavioural issues. Weekly YCDI lessons are taught at 
a consistent time across the school. This regularity is important to 
achieving a cohesive, whole school approach to understanding and 
applying the ‘Five Keys To Success’. 



Project 5 
Assessment and Reporting 

 

Gordon West 2018 – 2020 school plan focuses on refining whole school data collection and analysis of 
assessments used for both programming and reporting in order to ensure consistent judgement and future 
learning directions are paramount. We aim to ensure teaching and assessment is responsive and 
personalised to meet the unique needs of each student through a collaborative and reflective approach to 
the teaching and learning cycle. This is to be achieved through scheduled and ongoing assessment practices, 
valid teacher judgements, on-going collation of data on a class and whole school level and comprehensive 
analysis of data to implement change that leads to measureable improvement.  

Over recent years the school has worked hard to refine our reporting system and structures, ensuring 
timely, informative feedback is given to both parents and students on the progress of each child in relation 
to syllabus outcomes and learning objectives. An entirely new report format was introduced in 2015 and this 
has subsequently been revised and modified to suit all stakeholders. Refinement of assessment practices 
have facilitated the presentation of personalised and comprehensive information about student learning 
and next steps to parents. Reports not only meet Department of Education requirements but are in an 
accessible format for parents. 

The fundamental purpose of assessment and reporting is to improve student learning. Manageable 
assessment and reporting requires a whole school, rather than individual teacher approach. Assessment is 
the process of collecting evidence of student learning in order to draw an inference about an individual’s (or 
a group’s) current level of attainment. Student Reporting is the process of communicating information to a 
range of stakeholders about student learning, including a student’s level of attainment and the progress 
they have made.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This evidence is an example of L3 implementation in the 
Kindergarten classes. Student progress is regularly monitored 
and the guided reading record from a Kindergarten class shows 
the responsive nature of formative assessment occurring in 
classrooms. In this example the teacher observed that the 
students achieved the lesson focus and identified a future focus 
that would enhance learning. This observation then informed 
the focus for teaching which occurred the following day. This 
piece of evidence is significant because it demonstrates how 
teachers routinely use evidence of learning to adapt practice, 
inform programming and meet the specific needs of learners.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Written school reports are provided twice per year, as per departmental requirements. Reports provide parents 
with personalised information about their child’s progress towards meeting stage outcomes and areas that 
require further development, as well as their child’s effort and general behaviour at school. It is significant 
because it shows how reports provide information to parents that is relevant, personalised to their particular 
child and clearly indicates specific learning goals in both English and maths for each student. 



Project 6 
Quality Literacy Delivery and Student Learning 

 

The Gordon West 2018 – 2020 school plan focuses on embedding literacy and numeracy across all key 
learning areas to ensure high expectations in student learning and engagement. This is in keeping with the 
NSW Governments Literacy and Numeracy Priorities. We aim to ensure that students have the essential 
literacy and numeracy skills they need for success in learning and in life. This is to be achieved through 
continual reflection on the teaching and learning cycle, quality teacher professional development, 
implementation of consistent evidence-based programs and monitoring of the impact on student learning 
outcomes.  

NAPLAN data and reflection on student performance measures have been used to identify areas of 
improvement in literacy. Even though Gordon West performs significantly well in literacy, in comparison to 
state averages and similarly to ‘like schools’ (SSSG schools), this data was utilised to identify areas where 
there was lower growth. With attention drawn to these literacy areas, combined with school identified 
areas, staff agreed and recognised the importance for professional learning and an ambition to be more 
consistent in literacy areas of reading, and writing including a separate focus on spelling. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At Gordon West the inclusion of training and keeping 
teachers up-to-date with current best practice is highly 
valued. The training for Focus on Reading was led by 
members of the Gordon West Executive Team, and is 
evident in the school’s TPL calendar showing its 
commitment to targeted professional development for 
staff. 

The school maintains a commitment to teachers to 
improve student comprehension in reading. Teaching 
and learning programs in literacy are adopted across 
the school in response to student learning needs. 
Teachers continually monitor student progress and 
make decisions and modifications about the future 
teaching and learning process.  

This overview for Focus on Reading  
(FOR) highlights some of the ways in 
which teachers have collaboratively 
and personally considered FOR training 
and embedded it within their stage 
and year level planning to improve 
student learning. These are indicative 
of the programs and planning being 
prepared for Gordon West classrooms.  

 



 

 

 

 

 

 

 

 

 

 

GWPS is continually striving to deliver a comprehensive and relevant learning program to target the needs of its 
student body. As part of our 2018 NAPLAN analysis the executive staff identified the area of writing as a whole school 
target.  

Data demonstrated that in both Year 3 and Year 5 there was a significant drop in achievement, falling below SSSG 
schools. Executive were then able to drill into the data to discover that the areas of ‘sentence structure’, ‘cohesion’ 
and ‘vocabulary’ would become our main focuses in writing. From this analysis the GWPS ‘Writing Project’ was 
designed and a timeline of implementation created. 

Staff were presented with the findings and involved in this whole school focus. Professional Learning has been 
designed to ensure all staff are informed on the process for implementing the whole school assessment, the marking 
of the assessment in a consistent way and how to centrally input data. Targeted Professional Learning has begun to be 
implemented to meet the needs of teachers in teaching an effective writing program. 

As part of this whole school project teachers will implement a whole school writing assessment (2-6) and (K-1) as a 
starting point to see where all students are. Teachers implement the assessment with strict and consistent guidelines 
and use the marking rubric and marking guide that has been created based upon the NAPLAN marking guide. 

As a school, GWPS understand the importance of reflecting on practice and executive staff have begun to examine 
data from semester 1 to identify areas that will need to be focused on for professional learning going forward.  

As a result of this identified need and focus the schools QTSS program has seen staff work collaboratively to plan and 
implement a range of writing lessons to meet the needs of the students in relation to the identified focus areas. These 
lessons have been highly successful and valued by staff. 

Although this project is in its infancy at GWPS, the staff have begun to utilise the Professional Learning and the focus 
is being reflected within assessment, programming and teaching practices across the school. 


